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Exercise #1: Developing (or Revising) Your Mission Statement (30–90 minutes)
Individually write your answers to the following. Note: The group will have already discussed parts of these questions if
the strategic planning group conducted Exercise #1 in Workbook 1. This exercise will provide additional insight in
determining if the members have a common understanding about your organizations’ goals, operating procedure, and
values.

1. What does your organization seek to contribute to the community and/or its members?  What are your organization’s
goals?

2. How does your organization seek to achieve these goals? What services does your organization provide?

3. Who are your organization’s primary clients? Are these the same it should be serving?

4. What do you value about how your organization accomplishes tasks? What standards do you think are important
about how your organization does what it does?
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Exercise #2: Creating a Vision Statement  (30–45 minutes)
Form small groups of five to seven members. Keep in mind the discussion above while you answer the question below. As
you begin this discussion, be alert for such “vision killers” as tradition; fear of ridicule; stereotypes of people; conditions;
roles and governing councils; complacency of some stakeholders; fatigued leaders; short-term thinking; and “naysayers.”
Each group should capture the answers to questions on easel paper. Each small group will share a summary of their
discussion with the entire group after 15–20 minutes of small group discussion

Q. It is 5 years from today’s date and you have, marvelously enough, created your most desirable organization and
future. Now it is your job, as a team, to describe it as if you were realistically able to see it around you. If we are
completely successful, in 10–15 years how would we characterize our organization and its accomplishments?

Our most desirable organization is/does:
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Exercise #4:  First Cut Prioritization of Goals—Nominal Group Process
(20–30 minutes)

Write the goals identified by the small groups on sheets of easel paper. Give each group member five self-adhesive colored
dots. Each member will use the colored dots to vote for the goals they think are most important for the organization.
(Agree prior to the voting if individuals may only use one dot/goal or if they are permitted to weight their vote by using
two or more dots for one goal.)

Count the number of votes each goal received. List the goals below, writing the goal that received the highest number of
votes first, then the goal that received the next highest number of votes, etc.
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